Appendix A

Barnet Health and Wellbeing Strategy - Phase 1 Implementation Plan

Status as of

Progress Report - What has been achieved, and what still needs to

HWBS Key Area Project Activity Lead Start Date | Finish Date September 2022 be achieved?
Delivery is delayed, partially due to delay in publishing Barnet Local Plan,
Key Area 1 De\(elopment of Health Impact Assessment Public Health Strategist Sep-21 Sep-22 partially due to proIorjged pandemic response. An option appraisal ha‘s been
Policy drafted and shared with relevant partners. Development of HIA technical note
for planning applications will commence after feedback and comments.
Use grant funding to pilot weight management . . Adult weight management service in primary care, focusing on adults with
Key Area 1 . Public Health Strategist Sep-21 Sep-22 I
ey Area service ublic Hea rategis ep ep eI E e LD/MH has started accepting referrals in February 2022.
Environment Strategy and In collaboration with Environmental health and other services we have
Key Area 1 Ir?creasgd communication and work around Project Officer/Public Sep-21 Sep-22 el developed a communicgtion plan on air qua'Iity. An air quality a.udit has been
air quality Health conducted at Martin primary school. Barnet's anti-idling campaign has been
Consultant/Strategist launched in June 2022.
Link with active t | and d hool Environment Strategy and An active travel working group has been established to support and
Key Area 1 el: aW;m:ﬁtwe raveland agenda e.g. schoo Project Officer/Public Sep-21 Sep-22 Completed coordinate activities for the delivery of sustainability strategy, FAB framework,
939 Health Strategist aur quality action plan and other priorities related to active travel.
i i . . Acti [ itten for first 2 to September 2023). Broad acti f
Key Area 1 Action plan created for MECC with goals for Public Health Strategist Jan-21 Mar-22 Completed ction plan written for 1irs .years {up to September ). Broa a.c tons for
every year next 2 years set out but detail to be developed based on success of first phase.
. . X . .Actlon — b?en Trigger trio work was planned for 2022/2023. The Children and Young People
Update and deliver the Trigger Trio Action . . incorporated into ) . . . )
Key Area 1 Public Health Strategist Sep-21 Sep-22 X Team are currently exploring options for developing the Pause project with
Plan another piece of . L
aligns with this work.
work
Successful funding opportunities September 2021 - August 2022:
Identif d bid for diff t fundi On target to be - Substance Misuse and Homelessness - extended for a further 3 years;
Key Area 1 entily and Bid for dirierent funding All Sep-21 Sep-25 achieved by target |- Additional OHID monies for Substance Misuse;
opportunities available X X R
date - Covid Vaccine Champions grant - DLUHC
- School Superzones grant from Mayor of London
De\{elop a strategic approach and WOI'.k with Pu.bllc Health On target to be This action was in the Implementation Plan to start delivery from September
Key Area 1 businesses to make every Highstreet in the Strategist/Engagement Jan-22 Aug-23 . ) .
X achieved by target date [2022. Instead, this has been delivered early
borough healthy Officer
Red the risk of . tabl | Barne:.FluSatnd . On target to be Childhood Immunisation Action plan has been written and delivery of work is
Key Area 2 educe the risk of vaccine preventable mmunisation Steering Sep-21 Sep-25 achieved by target [ongoing through the Childhood Immunisation Inequalities T&F group. School
diseases Group/Public Health dat Aged | isati ki to be set
Consultant ate ged Immunisations working group to be set up.
Children's Joint On target to be Work programme is progressing, with Oral health Needs Assessment
Key Area 2 Improving oral hygiene across the borough Commissioner working with Aug-21 Mar-23 achieved by target [completed by December, and Barnet Young Brushers Programme will have by

the community provider

date

November 2022 an update on the first year of the programme.
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Information on the new digital Healthy Start scheme had been disseminated in
Barnet since paper vouchers were phased out in March 2022. Delays and
issues in the digital system (including pre-paid cards and online application
process) were circulated via Barnet Comms. Promotional campaigns will
Develo the Healthy Start Ont tto b continue including webinars to key professionals including the children’s’
cevelop the Healihy start programme — Children's Joint n Argetto Be .o kforce to keep all informed of developments. Healthy Start data from the
Key Area 2 ensuring access to adequate and healthy e Mar-22 Jan-24 achieved by target . - . .
food Commissioner date NHS Business Authority will hopefully be available later in the year and help to
target additional promotional campaigns to target families in need to support
take up. The last figures for Healthy Start uptake were 59% for Barnet in
March 2022 (England and London data has not been made available to
compare). There has been no published data on the uptake of Healthy Start
since the scheme moved to a digital one in March 2022.
Develop and implement a healthy weight Ol EE D 1 September to start implementation (though some elements have started
Key Area 2 P np y welg Public Health Strategist Sep-21 Sep-22 achieved by target P P €
strategy for children date already)
Key Area 2 Develop an Infant Feeding Strategy, including ChlIdre.n s.Jomt Jan-21 Mar-22 Completed Strategy completed and now in implementation
Breastfeeding Welcome Commissioner
Sexual health Sexual health
Deliver sexual health education services in Public Health contract to be education On target to be
Key Area 2 schools and make period products available . awarded achieved by target |Barnet PH is supporting partners (commissioned and other wise) to deliver
h Strategist/Brooks contract 2 . . ; :
to all pupils September date comprehensive sexual health education, and deliver period products to
years +1
2021 schools.
. - : . Sport & Physical Activity .
Key Area 2 Review of the existing Fit And Active Barnet Service Manager/PH Sep-21 Committee Completed The updated FAB framework has been developed jointly by SPA and PH, and
(FAB) framework - March 2022 .
strategist published.
Review the advice and signposting for
Key Area 2 physical activity on Council websites and Public Health Strategist Jun-21 Mar-22 Completed
OneYou This has been completed alongside the review of the FAB framework.
Cardiovascular Disease (CVD) Prevention Public Health . . .
The CVD t , 4 2022-2026) & 2 t
Key Area 2 Mapping and development of the CVD Strategist/Integrated Care Apr-21 Mar-22 Completed ¢ prevention mapping, 4 year programme ( ) vearaction
- ; plan (2022-2024) were developed on target and approved by Health &
Prevention Programme Partnership (ICP) . h L
Wellbeing Board at the earliest meeting in July 2022.
The Barnet Suicide Prevention Strategy was approved by the HWBB in July
. . 2021, with further amendments agreed in December 2021 to strengthen the
Barnet Suicide Prevention Strategy 2021- Senior Health Improvement strategy in response to latest evidence relating to children and young people
Key Area 2 2025 agreed and first year actions P Sep-21 Sep-22 Completed &Y P & young people.

implemented

Specialist/ICP

The first annual report of the partnership was shared for information with the
HWBB in July 2022, demonstrating good progress on the action plan.
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During 2021-22, 5,689 people were referred to social prescribing link workers,
31% of whom were over 65. An evaluation of the programme has been
. X X completed showing who is using the service and the areas with which they
Work with partners and ICP on increasing the . S ) . .
. . R Senior Health Improvement need support, which is being used to refine the system. The evaluation will be
Key Area 2 number of residents accessing social . Apr-21 Mar-22 Completed . . .
. Specialist repeated on an annual basis. The link workers have now expanded to 16 which
prescribing ) - L
demonstrates the value but is providing challenges to staff supervision.
. Resilient Schools programme for 2021/22 has been delivered. Revised for
Raise awareness of mental health and - On target to be . )
’ . L . Resilient Schools Co- . academic year 2022/23 to ensure that programme evaluation and promote
Key Area 2 reducing stigma through delivering a universal - Sep-21 Sep-22 achieved by target ) . Lo
ordinator the comprehensive coverage of state schools and pilot expansion into targeted
approach to schools date .
independent schools.
Key Area 2 A CYP Covid-19 Health Impact Assessment Public Health Strategist |Completed Completed
The health champions have been introduced to wider health priority topics in
Develop Champion role to respond to longer . Barnet including childhood immunisations, cardiovascular disease prevention
. ; Senior Health Improvement ) . :
Key Area 2 term impacts of COVID and Develop into Specialist Aug-21 Aug-22 Completed and mental health. They are now being trained on these areas and ongoing
more generic general Health Champion role p commes is shared with them to disseminate through their wider networks. They
also still receive relevant information about Covid particularly re: vaccines,
boosters and have been invited to training on MECC and vaccine hesitancy.
On target to be New Strategy was agreed and signed off by Children, Education and
Implement the Corporate Parenting Strategy | Director - Children's Social . g Safeguarding Committee in 2021. The Corporate Parenting Officers Group and
Key Area 2 . - Aug-21 Aug-23 achieved by target . ) . B .
2021-23 Care, Family Services date the Corporate Parenting Advisory Committee oversee the implementation of
the Strategy. The latest draft annual report showing progress and impact will
be agreed at the next Children, Education and Safeguarding Committee.
The London Care Record (formerly Health Information Exchange) currently
allows parties to view individual patient records across settings, to allow for
more joined up care. The main Barnet statutory health and care partners are
Integrate our data to provide longitudinal party to the London Care Record, including local GP practices and the GP
. . ] On target to be )
Kev Area 3 view of the patient to support direct LBB/CCG Sep-21 Sep-25| achieved by taraet Federation, the Royal Free Group, London Borough of Barnet, Central London
Y patient care and population health P P datey 9 Community Healthcare Trust, and Barnet Enfield and Haringey Mental Health
management Trust, amongst others. The number of health and care settings using it,
including care homes, is being expanded, as are the number of digital systems
connected to it.
Customer Services and Digital team have lead development on a Barnet-wide
. e L. On target to be Digital Inclusion plan, which incorporates 5 work strands (improving digital
Address inequalities in access to digital Head Of Customer . 9 ?’ . P . P . . ( P g. & .
Key Area 3 Sep-21 Sep-25| achieved by target [skills and confidence, ensuring council services are accessible to all, improving

services

Services & Digital

date

digital connectivity, providing devises to support residents, and providing jobs
and employment support). The Barnet team are also supporting ICB initiatives
to address digital inclusion in the health sector.
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Develop contingency plans for older carers of Head of Learning
Key Area 3 P gency pians | Disabilities, Adult Social Sep-21 Sep-22 Completed
adults with learning disabilities )
Care This has been completed
On target to be Work is underway to refresh the Barnet all-ages carers strategy, incorporating
Develop a new carers and young carers Improvement Consultant . g codesign with carers. The strategy will be presented to the Adults and
Key Area 3 Sep-21 Sep-23| achieved by target ) . . . .
strategy ASC date Safeguarding Committee and other relevant partnerships/committees in
March 2023.
Perf it/ vsi d Strategy refresh delayed from original timescales. New completion date will be
Key Area 3 eriorm an auditigap analysis around Carers o, i Heajth Officer Sep-21 Sep-22 March 2023, for implementation in 2023/24. This will be included in the Year 2
and their health and wellbeing )
action plan.
Action has been
Put in place risk monitoring around providin incorporated into [NHS and Social Care has a number of mechanisms for reviewing waiting and
Key Area 3 ~ut in place ri 9 providing |, gp/cca Sep-21 Sep-25 porats ) _ ) chanism 18 watting
timely accessible care another piece of [discharge times. There is no need to put in additional mechanisms, we
work propose to close this issue down, as will be covered by digital action in P2.
Develop integrated pathways around frail Barnet Borough MDT Frailty team is being rolled out across all PCNs as of July 2022, and should
Key Area 3 P Integ P Y roug Sep-21 Sep-22 Completed . v . 8 . . v . .
elderly residents Partnership be in place by deadline. Model will continue to develop over time, in response
to operational learning and any change in needs.
The Barnet Borough Partnership is working on the following priorities as part
of the Children and Young People Integrated Care Strategy:
- Integrated Therapies
- Autism and child development centre
- CYP Mental Health & wellbeing strategy
- Family Hubs
Devel lianed int i th ith Assistant Director of On target to be - Children’s Social Care-ensure health partners are attending and contributing
Key Area 3 evelop alignea intervention pathways wi Commissioning - Family Sep-21 Sep-25| achieved by target [to strategy meetings, conferences, core groups and review meetings
the ICP for CYP . . L
Services date - Long Term conditions-progressing integrated approaches
- Expansion of the integrated primary and secondary paediatric clinics
NB - Error on original JHWBS Implementation Plan said that this work would
be complete in September 2022, it should have said September 2025
On target to be Starting in Spring 2022, NCL ICB have developed a clinical CVD and Stroke
Key Area 3 Develop integrated pathways around CVD Primary & Secondary Care Sep-21 Sep-23| achieved by target |prevention network, which has an extensive programme of work to streamline
date preventative and management pathways.
Frailty MDT plus dedicated multi-displinary frailty team rolled out across te
Increase range of services participating in Barnet Borough (elLETE U L borough from summer 2022
Key Area 3 9 p pating 9 Sep-21 Sep-25| achieved by target :

MDTs and rolling out model across all areas

Partnership

date

Paediatric Integrated multi-disciplinary team meetings linking secondary care,
CAMHS and primary care to discuss complex case discussions are launched in
4/7 Primary Care Networks across the borough.
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The Long Term Conditions (LTC) Locally Commissioned Service (LCS) is
Ont tto b embedding prevention in the management of long term conditions, through
Key Area 3 Embed prlevention in PCN work through use LBB/CCG Sep-21 Sep-25 achrilevaergi)y ?ar;et extended identificatic.)r? of at risk (case-finding), holistic person—centrgd
of population health management date assessment and provision of a year of care for those who need on-going

management to prevent secondary events and improve their health. The LCS
goes ‘live’ from April 23 but that there is a period of practice readiness from
Oct 22 to support practices to get ready.

Key Area 3 Perform a homeless needs assessment Public Health Strategist Sep-21 Sep-22 Completed

Completed summer 2021 and action plan agreed and being delivered




